
face on the cutting room floor
**Face on the Cutting Room Floor: The Art and Mystery Behind What Gets Left Out**

Face on the cutting room floor is a phrase that might evoke images of discarded film footage or
unseen moments in a movie. But beyond its literal meaning, it carries a rich history and cultural
significance in the world of filmmaking, storytelling, and even beyond. If you’ve ever wondered why
certain scenes or characters vanish without a trace or why some stories seem incomplete, the
concept of the "face on the cutting room floor" holds some intriguing answers. Let’s dive into this
fascinating topic and uncover what lies behind the scenes.

Understanding the Phrase: What Does "Face on the
Cutting Room Floor" Mean?

At its core, the phrase “face on the cutting room floor” refers to footage, scenes, or characters that
are removed during the editing process of a film or video production. The “cutting room floor” is a
metaphorical place where these discarded elements end up — unseen by the audience but
nonetheless part of the creative journey.

The Origin of the Expression

The expression originated in the early days of cinema when film editors literally cut physical film
strips to piece together the final product. Scenes that didn’t fit the narrative, pacing, or tone were
literally cut out, sometimes leaving actors’ faces on the “floor” of the editing room. Over time, this
phrase became a popular metaphor for anything or anyone excluded from the final version of a
creative work.

Why Are Faces Left on the Cutting Room Floor?

There are numerous reasons why scenes or characters get cut during editing:

- **Pacing and Length**: Films often need to stay within a certain runtime. Removing scenes that
slow down the story helps maintain audience engagement.
- **Narrative Clarity**: Sometimes, scenes might confuse the storyline or add unnecessary
complexity.
- **Performance and Quality**: Not all filmed takes meet the director’s vision or quality standards.
- **Test Screenings Feedback**: Audience reactions can influence which parts stay or go.

These editorial decisions, though sometimes frustrating for actors or creators, are essential for
crafting a compelling final product.



The Impact of the Cutting Room Floor on Filmmaking

The editing phase is often called the final rewrite of a film. It’s where the story truly takes shape.
Scenes left on the cutting room floor can significantly impact the tone, character development, and
overall storytelling.

Character Development and the Lost Face

When a character or their scenes are cut, it can alter how the audience perceives the story. For
instance, removing a backstory scene might make a character seem less relatable or their
motivations unclear. This “face on the cutting room floor” becomes a hidden piece of the puzzle,
sparking curiosity among fans and film buffs.

Deleted Scenes as Bonus Content

Many DVDs and streaming platforms now include deleted scenes, giving viewers a glimpse into what
didn’t make the final cut. These scenes offer valuable insights into the creative process and often
become fan favorites. They demonstrate how the “face on the cutting room floor” isn’t truly lost but
preserved as part of a film’s extended narrative.

Face on the Cutting Room Floor Beyond Film

While the phrase originates from filmmaking, its metaphorical use extends into other creative fields
and everyday language.

In Literature and Writing

Writers often draft scenes or chapters that never appear in the published work. These discarded
parts are the literary equivalent of the “face on the cutting room floor.” Editing is crucial in writing
just as in film, ensuring the story flows smoothly and maintains impact.

In Music Production

Musicians frequently record multiple takes or entire tracks that don’t make the final album. These
“lost tracks” or “B-sides” are akin to faces left on the cutting room floor in music, sometimes
resurfacing as rare or special releases.



In Everyday Language

People use the phrase metaphorically to describe anything or anyone excluded from consideration or
recognition. For example, in a business meeting, a promising idea might be described as “left on the
cutting room floor” if it’s overlooked or discarded.

Exploring Notable Examples of Faces on the Cutting
Room Floor

Sometimes, the story behind what was cut becomes as interesting as the final product itself.

Famous Deleted Scenes That Changed Movies

- **Blade Runner (1982)**: The original theatrical release excluded the “voice-over narration” and a
more ambiguous ending. These cuts changed the film’s tone dramatically.
- **The Lord of the Rings Trilogy**: Numerous characters and scenes were edited out to streamline
the story, such as Tom Bombadil’s character.
- **Alien (1979)**: Several terrifying scenes with the alien were cut, which would have made the
creature even more menacing.

Actors Whose Faces Ended Up on the Cutting Room Floor

Sometimes entire performances are removed, affecting actors’ careers or fan perceptions. These
moments remind us that filmmaking is a collaborative but often ruthless process, where even great
performances might not make the final cut.

Tips for Creators: Navigating the Cutting Room Floor

For filmmakers, writers, or any creators, dealing with the cutting room floor can be challenging but
necessary.

Embrace the Process: Understand that editing is about enhancing the story, not rejecting
your effort.

Keep Backup Copies: Preserve deleted scenes or drafts for future use or inspiration.

Seek Feedback: Test audiences or trusted peers can provide insights into what works and
what doesn’t.

Be Open to Change: Flexibility allows a creator to refine their work, sometimes leading to



unexpected improvements.

The Enduring Allure of the Face on the Cutting Room
Floor

The concept of the face on the cutting room floor continues to captivate audiences and creatives
alike. It symbolizes the unseen effort, the choices behind storytelling, and the bittersweet nature of
creation. Whether it’s a forgotten scene, a lost character, or an idea that didn’t fit, these “faces”
remind us that every story has layers beyond what we see on screen or page.

In exploring the face on the cutting room floor, we gain a deeper appreciation for the craft of
storytelling and the complexity behind every finished work. It’s a testament to the creative process
— imperfect, selective, and always evolving.

Frequently Asked Questions

What does the phrase 'face on the cutting room floor' mean?
The phrase 'face on the cutting room floor' refers to someone who has been excluded or removed
from a final selection, often used in the context of film editing where a person's scenes or footage
are cut out of the final version.

Where did the expression 'face on the cutting room floor'
originate?
The expression originated in the film industry, where during the editing process, unwanted
footage—including shots of actors' faces—would be literally cut from the film reel on the editing
room floor.

How is 'face on the cutting room floor' used metaphorically?
Metaphorically, it is used to describe a person or element that has been discarded, rejected, or left
out from a final product, decision, or event.

Can 'face on the cutting room floor' apply outside of
filmmaking?
Yes, the phrase is often used figuratively in various contexts such as publishing, business, or social
situations to indicate someone or something that was removed or omitted from consideration or
inclusion.



Are there any famous works titled 'Face on the Cutting Room
Floor'?
Yes, 'The Face on the Cutting Room Floor' is a well-known 1937 mystery novel by Gerald Kersh,
which has contributed to the popularity of the phrase in popular culture.

Additional Resources
Face on the Cutting Room Floor: An In-Depth Exploration of a Cinematic Term and Its Broader
Implications

face on the cutting room floor is a phrase deeply embedded in the lexicon of film production and
editing, yet it often transcends its literal meaning to encompass broader cultural and metaphorical
connotations. Originating from the early days of cinema, this evocative expression refers to footage
or scenes that were filmed but ultimately excluded from the final version of a movie. Despite its
seemingly straightforward definition, the term carries a nuanced significance in understanding the
filmmaking process, narrative construction, and even the psychology of storytelling.

The Origins and Meaning of Face on the Cutting Room
Floor

The phrase "face on the cutting room floor" dates back to the era when films were physically edited
by cutting and splicing reels of celluloid film. Editors would meticulously remove unwanted footage,
often including entire performances or scenes featuring actors’ faces, which would literally be left
on the cutting room floor. This process was not just technical but also deeply artistic, as it required
balancing narrative pacing, emotional resonance, and continuity.

In today’s digital editing landscape, the phrase remains a vivid metaphor for any content—be it a
character, scene, or subplot—that does not make it to the final cut. It highlights the inevitable
sacrifices filmmakers make, reflecting the tension between artistic vision and practical constraints
such as runtime limitations, budget, and audience engagement.

The Role of Editing in Shaping Narrative: Why Faces
End Up on the Cutting Room Floor

Editing is often called the "invisible art" of filmmaking because it shapes the story without drawing
attention to itself. The decision to leave a face on the cutting room floor is rarely arbitrary. Instead,
it is a strategic choice aimed at refining the cinematic experience. Editors and directors must weigh
various factors:

Story coherence: Scenes that disrupt narrative flow or confuse viewers are prime candidates
for removal.



Pacing and rhythm: Tightening the film’s tempo often requires cutting slower or redundant
scenes, even if they contain compelling performances.

Character development: Sometimes, entire characters or subplots are trimmed to maintain
focus on the protagonist’s journey.

Test audience feedback: Reactions during screenings can influence which scenes are
retained or discarded.

These factors illustrate why a face on the cutting room floor can represent not just omitted footage
but also the complex interplay of storytelling priorities.

Impact on Actors and Performances

From an actor’s perspective, being "cut" can be both professionally and personally challenging.
Despite investing time and creative energy, their work might remain unseen by audiences. This
phenomenon raises important discussions about recognition and the ephemeral nature of
performance in cinema.

Many renowned actors have experienced this firsthand. For instance, scenes featuring high-profile
actors have been removed to streamline narratives or shift tonal balance. While this can be
disappointing, it also underscores the collaborative and often unpredictable nature of filmmaking.

Broader Cultural and Metaphorical Uses

Beyond its cinematic roots, "face on the cutting room floor" has entered everyday language to
describe situations where individuals, ideas, or efforts are discarded or overlooked. In journalism,
literature, and even corporate environments, the phrase symbolizes rejection or omission after initial
inclusion.

This metaphorical use invites reflection on the dynamics of selection and exclusion. It prompts
questions about whose voices are heard and whose are left unseen, whether in storytelling, media
representation, or organizational decision-making.

Comparisons with Similar Concepts

It is useful to compare "face on the cutting room floor" with related terms:

Deleted scenes: Footage intentionally removed but sometimes included as bonus content,
offering viewers insight into the editing process.

Outtakes: Unintended or humorous footage that is not part of the narrative but reveals



behind-the-scenes moments.

Unused footage: Material filmed but never utilized, which may or may not survive archival
processes.

Each term highlights different aspects of cinematic production, but "face on the cutting room floor"
uniquely conveys the finality of exclusion within the storytelling framework.

Technological Evolution and Its Effect on the Concept

The advent of digital editing tools has transformed how filmmakers approach the cutting room floor.
Non-linear editing systems allow for more flexibility, experimentation, and reversibility in making
cuts. This shift has led to several notable outcomes:

Increased preservation: Digital archives can store all footage indefinitely, reducing the
likelihood of permanent loss.

Expanded director’s cuts: Filmmakers can release extended versions, restoring some faces
previously left on the cutting room floor.

Audience engagement: Bonus content and behind-the-scenes documentaries provide insights
into the editing process, demystifying decisions about exclusion.

Despite these advances, the core principle remains: not all filmed material can or should be
included, preserving the phrase’s relevance in contemporary cinema.

Pros and Cons of Leaving Faces on the Cutting Room Floor

Evaluating the advantages and drawbacks of cutting footage reveals the complexity of editorial
choices:

Pros:1.

Enhances narrative clarity and pacing.

Focuses attention on essential characters and plotlines.

Allows for tighter, more engaging storytelling.

Cons:2.



Potential loss of nuanced performances or subplots.

Risk of alienating fans attached to omitted content.

Can cause frustration or morale issues among cast and crew.

Balancing these factors is a fundamental challenge for editors and directors aiming to craft
compelling cinematic experiences.

Case Studies: Iconic Faces on the Cutting Room Floor

Examining specific examples sheds light on the impact of this editorial phenomenon:

Blade Runner (1982): Multiple cuts removed scenes that altered the film’s tone and
character arcs, leading to various versions with different narrative emphases.

Apocalypse Now (1979): Extensive footage was shot but ultimately excluded, with some
material later released in a director’s cut, offering a richer but more complex story.

Star Wars franchise: Numerous scenes and even characters have been trimmed across
installments, reflecting evolving storytelling priorities and fan expectations.

These cases illustrate how faces on the cutting room floor can significantly influence a film’s legacy
and audience reception.

The Psychological Dimension of Editing Decisions

Editing involves not only technical skill but also psychological insight. Decisions about what to cut
often hinge on anticipating audience emotions and reactions. Removing certain faces or scenes can
alter the mood, suspense, or empathy elicited by the film. In this sense, the cutting room floor
becomes a space of creative negotiation where filmmakers weigh emotional impact against practical
constraints.

---

The phrase "face on the cutting room floor" continues to resonate within and beyond the film
industry, symbolizing the delicate balance between inclusion and exclusion that shapes all forms of
storytelling. Whether as a literal description of discarded footage or a metaphor for overlooked
contributions, it invites a deeper appreciation for the unseen labor and difficult choices that define
creative production.
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